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Welcome to Bracknell Forest Partnership’s third Annual Report. This report
looks back on the Partnership’s achievements over the period of the
second Local Area Agreement (LAA) from 2008-2011.

Bracknell Forest Partnership is a collaboration of representatives from
agencies that deliver public services, community and voluntary
organisations and businesses in Bracknell Forest. The long term vision for
the Borough set out in our Sustainable Community Strategy (SCS) is
ambitious, realistic and sustainable. In establishing the Bracknell Forest
vision we have focused on improving the quality of life for everyone who
lives and works in the borough as well as those who visit. The 35 LAA
targets were the short term milestones to achieving the vision. The SCS is
delivered through eleven themed priorities, and it is through these that
partnership achievements are measured and recognised in this report.

During 2010/11 partnership working in the Borough has continued to deliver
projects and outcomes that improve the lives of our residents. Key
achievements include:

» 541 people were helped to quit smoking, including 67 young people and
14 expectant mothers.

 Older and vulnerable people were supported to remain independent at
home through the lifeline monitoring service, a personalisation pilot and
physical adaptation to homes.

« A Befriending Scheme was launched matching local volunteers with
elderly and vulnerable residents for one to one companionship.

 There was a 50% increase in the number of people registering interest
in volunteering in 2009/10 compared to 2008/09.

* The number of burglaries to homes, thefts of/from cars and robberies
reduced by 18.7% during 2009/10, giving the lowest level of these types
of crime for more than 10 years.

It is important to recognise that partnership working is at the heart of all
these successes and this demonstrates the value and strength of the
collaborations that thrive within Bracknell Forest. Many of the achievements
simply would not be possible without the strength of our joint working
arrangements. With significant changes ahead, Bracknell Forest
Partnership will have a crucial role as the main vehicle through which we
collaborate and deliver the best services and outcomes for our residents.
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... Priority 1a: Opportunities for everyone

What will it be like?

Everyone will have the opportunities they need to be successful in all aspects of
life-being happy, healthy and independent. People living and working in Bracknell
Forest will benefit from public services suitable for their circumstances and
offering them the greatest outcome for their needs.

Summary of Achievements
Improving Adult Health

» During 2009/10 541 people were supported to quit smoking, which included 67
young people and 14 expectant mothers

» 23.5% of adults in Bracknell Forest participate in at least 30 minutes of sport or
active recreation at least three days per week compared to a national average of
21% (Active people survey December 2009)

» The overall mortality rate of the population is continuing to decrease, falling by
13.5% from 2005 to 2008 (latest figures available)

 Improving Adult skills
» 75% of the population are qualified to at least level 2 or higher (2009/10)

* Of the 295 people with learning disabilities (known to the council) 46 (15.6%)
are in employment, This is a good achievement against a target of 14.6%

e

e

Grow Our Own

The Grow Our Own project team has been helping local job seekers and work
returners in the area to get back into work.

Grow Our Own is a joint venture between the Economic
and Learning Partnerships of Bracknell Forest Council
and the Royal Borough of Windsor and

Maidenhead. They provide support, advice, guidance
and training to local residents who want to find
employment in their home area. The aim is to match
local people to local jobs, whatever their background or
circumstances, at every skill level - from junior
operative to senior executive; to improve skills for
employment and to identify industry skills requirements
locally where this is appropriate.
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Priority 1b: Nurturing the next generation

What will it be like?

Children and young people will have attractive options to be physically and
mentally healthy, to achieve and gain independence and to get involved in
enjoyable, challenging and sociable activities. Children and young people will be
supported in forming positive relationships with each other and the wider
community. Vulnerable children and young people will grow up in a caring
environment where their needs are recognised and provided for effectively.

Summary of Achievements

» Teenage pregnancy reduced by 28.7% from 2008 to 2009 to 17.9% (per 1000 females
aged 15-17) which is significantly lower than in England and the South East

» Good progress has been made with young people participating in two hours of
physical education and sport in curriculum hours. This has steadily increased over a
number of years and risen from 66% in 2006/07 to 90% in 2009/10

» Overall Bracknell Forest has high Key Stage 4 results, however additional resources
have been devoted to support certain black & minority ethnic groups, in secondary
schools, predominantly Nepalese students. The results have shown continued
improvement, increasing by 8.4% from 2007/08 (51.5%) to 2010/11 (59.5%).
 Bracknell Forest Partnership has responded positively to a recent increase in the
number of young people not in employment, education or training. Plans are in place to
support young people through mentoring and extended work placements, including the
development of work based opportunities for NEET young people through a social
enterprise organisation.

Local Safeguarding children

The Local Safeguarding Children Board (LSCB) worked in partnership with the
Community Safety Partnership (CSP) to run a conference on ‘Intervening early
— domestic abuse, sexual offences and the link to child protection.” These
specific issues are common priorities for
both partnerships. At the conference about
200 professionals and volunteers came
together to learn more about how to identify
these kinds of abuse, intervene early and
explore how they can work together more
effectively. Some children and young people
from Bracknell Forest prepared a moving
presentation on the theme of domestic N
abuse, in which young people described the impact of domestic abuse on
children — this material is now being used throughout the Borough. In addition,
adult survivors of domestic abuse talked about their experience; and young
people talked about the links between domestic abuse and bullying
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Priority 1c: Supporting the older generation

What will it be like?

Older people will be supported to live independently and in the way in which
they choose. There will be a range of social opportunities specifically catering
for the older generation including learning and leisure activities. Older people
will feel safe as valued members of the community and they will have a range of
ways to access the services and facilities they need to live a healthy life.

Summary of Achievements

 Social care teams have been working with people who require additional
support, in a personalised way. Following initial review, everyone who is eligible
receives a personal budget

» 763 adaptations to properties have been carried out, since February 2008, to
support independent living. These have included level access showers, ramps,
grab rails, etc

* 99.35% of vulnerable people were supported to live independently in 2010/11,
making Bracknell Forest one of the best performers in the country

At the end of 2010/11 there were 6,530 lifeline customers connected to
ForestCare, the Council-operated lifeline monitoring service

» Bracknell Forest Homes has a garden assistance scheme to help people who
cannot maintain their gardens and a Handyperson scheme; 939 jobs carried out
in 2010/11 including putting up shelves, fitting door handles, replacing locks.

Befriending Scheme

The Bracknell Forest Voluntary Action (BFVA) Befriending Scheme matches up
volunteers with vulnerable and elderly members of the community for friendship
and support. As a result several ‘matches’ have been made, helping our elderly
and vulnerable residents and indeed benefitting the befrienders with confidence
and other life skills. One befriender came to the scheme from an organisation
helping people back into work and she now befriends a client referred from a

mental health charity which is obviously
helping them both in different ways. Another
client with a physical disability who heard
about the scheme through Carers Services
is being supported by a befriender who is

an ex-carer himself with similar hobbies.
Many clients are keen to get out and about
in the community and also get together on
shared interests, a local book club being one

of the ideas in the pipeline.
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Priority 1d: People who require additional support

What will it be like?

People requiring additional support will be helped to live safe, independent and
fulfilling lives. They will be able to choose the services they wish to access and
the level of support they would like so that they have a tailored service to meet
their individual needs. There will be opportunities for people with additional
support requirements to get involved in their communities and have a high
quality of life.

Summary of Achievements

* In 2009/10 there were 293 registered adult carers and 40 young carers (who
attended the Young Carers Club in Sandhurst)

* 165 respite breaks were provided for carers

» 21.7% of carers received a needs assessment or a review and a specific carers
service

» 7 GP surgeries now have carers-dedicated notice boards

» Over 1,000 insulation measures have been completed during 2008/09, for
those on income based benefits, living in homes with a low energy efficiency
rating

» The rate of repeat incidences of domestic abuse reduced to 10% (March 2010)

Personalisation
The roll-out of Personal Budgets continues for
everyone eligible for funding on-going community
based support needs. In relation to this an i-hub has
been developed. This is an online information
system for people who may need some support to
live independently. It was launched on the internet
on 8 November 2010. It includes the capability to
host a register of Personal Assistants with advice
and guidance notes and a log-in facility for providers
to update their own records. One aspect of
personalisation is the Timebank which now has over
30 Members, allowing its users to exchange time
and skills. For example members of the Timebank
have been involved in redecorating an individual’s
house which has enabled the individual to move to a
new property and away from an abusive relationship.
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Priority 2a: Sustainable Development

What will it be like?

The impressive new Bracknell town centre will position the Borough firmly in the
21st century — with handsome buildings, innovative facilities and a unique
sense of place. Contributing to the identity of Bracknell Forest will be
neighbourhood communities each with individual spaces to reflect the needs of
the people who live there. A careful balance between cosmopolitan and
community goals and a complementary network of green and urban spaces will
contribute to the sustainable development of Bracknell Forest.

Summary of Achievements

» 1103 new homes were provided over the last three years

» 457 affordable homes were delivered over the last three years

» Work has started on the new town centre

» Bracknell Forest Homes have a major works programme providing new
windows and heating installations to make homes more efficient

Affordable Properties in the Borough

Affordable housing is provided by housing associations, known also as
Registered Providers. Bracknell Forest Council has joined with four housing
organisations in partnership to deliver affordable properties in the borough,
giving more families the chance to live in an affordable home either to rent or
buy. The partnership of Thames Valley

Housing (with Bracknell Forest Homes),
Sovereign Housing (with Ability Housing),
Radian and One Housing along with

Bracknell Forest Council are working together
over a period of three years. Each of the
partners have many years of experience,

which can be capitalised on by working

together. Affordable rented housing is
advertised on Bracknell Forest Council My
Choice (BFC MyChoice), the Council’s choice
based letting system. Applicants are nominated
from the Council’s housing register. A review
shows the cost of achieving a successful letting
reduced by 41% during 2010/11. A total of 663
adverts were placed for affordable housing let
properties during 2010/11. At the end of the year
59% of those on the housing register had made a bid.
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Priority 2b: Protecting the environment

What will it be like?

Green heritage will be preserved and developed to offer a range of uses,
balancing biodiversity with recreational use. Waste will be reduced, resources
will be used efficiently and practical steps will be taken to mitigate the effects of
climate change. By tackling environmental issues at a local level, Bracknell
Forest will play its part in protecting the wider environment at a regional and
global level.

Summary of Achievements

» There has been a 4% reduction in carbon emissions from all the Council’s
operations (against the 2008/09 figures)

* A green fleet review by the Energy Savings Trust has resulted in efficiency
improvements to the transport fleet

» The amount of waste sent to land-fill has reduced from 72% to around 25% in
just 5 years

* £11,000 of land-fill tax has been saved by diverting a proportion of sweepings
and leaves from the Street Cleansing operations and sending them for
composting

» Bracknell Forest is one of the top performing Council’s nationally for recycling
waste with around 40% being recycled

re3 Waste Disposal Contract

re3 is a joint contract between Bracknell, Reading and Wokingham Borough
Councils and Waste Recycling Group (WRG). It began in 2006 and is a 25-year
private finance initiative. The partnership was set up to increase the amount of
waste that is reused, recycled and composted across the three boroughs and to
minimise the waste sent to landfill. The partnership has delivered

new facilities to help towards reducing
waste and increasing recycling; these
include a materials recovery facility,

2 refurbished household waste recycling
centres and 2 education centres.

The introduction of alternate bin collections,
the use of energy from waste and the
on-going education in minimising waste
and maximising recycling and composting

has led to recycling increasing from 28%
to 40.2% since 2006.
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Priority 2c: Travelling around the borough

What will it be like?

There will be an effective, efficient and sustainable transport system focusing
on the needs of people in the local area, providing choice and reducing
congestion whilst maintaining the network. Recognising the location of the
Borough in the heart of the Thames Valley will be essential to future
development.

Summary of Achievements

* There has been a 4% reduction in the percentage of children travelling to
local state schools by car (32.2% in 2009/10)

* Improvements have been made to the highway infrastructure on the routes to
schools and secure cycle facilities have been provided in some schools

* Major improvements have been implemented at Bracknell Rail Station, which
focus on giving priority to pedestrians by providing a step free access for all rail
commuters

* Residential parking schemes were implemented for neighbourhoods,
providing additional parking spaces in residential areas to ease parking
congestion

Bracknell Train Station Forecourt Improvements
The £600,000 improvement of

Bracknell train station’s forecourt
was completed in Spring 2010.
This co-ordinated approach from
Bracknell Forest Council,
Network Rail, South West
Trains and BRP has provided
improved facilities and access
for all. There is now step-free
access to the Reading-bound
platform after the completion of
a passenger footbridge with lifts.
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Priority 3a: Engaged and empowered communities

What will it be like?

There will be a listening culture in Bracknell Forest, where the community in
all its varied voices is heard and understood. People will respect one another
and communities will be caring, getting on well together and having a sense
of belonging and social responsibility. Community views will shape and
influence the very core of public services and everyone will have the
opportunity to play their part in how local services are delivered.

Summary of Achievements

» 82% of local people believe that people from different backgrounds get on
well together (Place Survey 2008)

» The Bracknell Forest Disabled Go access guide was launched in February
2011, providing detailed access information for people with disabilities to 500
venues

* Increased levels of reporting has resulted from a project to increase the
reporting of hate crime amongst people with learning difficulties

* The ‘Leisure Saver’ scheme had 516 members during the 3 quarter
2010/11, giving significant discounts for families suffering financial hardship

Faith and Belief in Action

‘Faith and Belief in Action in Bracknell Forest’ is a successful, ongoing piece
of work enabled by funding from ‘Faiths in Action’ secured by Bracknell Forest
Voluntary Action (BFVA), which has left a legacy of raised awareness of faith
and belief organisations

and sharing and working together
within different faiths. It has
highlighted the huge amount of
activities being run in our
community and in addition has
established many new relationships
e.g. Kerith Community Church's
Food bank project providing
specialised and custom made food
parcels for the Nepalese and
Muslim communities. A group has evolved from this inititative into a positive
working partnership of diverse faiths learning from each other

through mutual respect and understanding.
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Priority 3b: Enjoying life

What will it be like?

There will be an emphasis on balancing work and home life and people will
have a range of ways to spend their free time. Facilities will be guided by the
community to best meet their needs and ensure that there is access for
everyone. A new thriving night-time economy will offer entertainment for all
residents and attract visitors to the Borough.

Summary of Achievements

 Overall general satisfaction with the local area is 83.5% (2008) which
increased significantly from the result in 2006 and places Bracknell Forest
above the all-England average

 The leisure facilities such as Coral Reef, Bracknell Forest Leisure Centre
and the Lookout remain popular with 2.2 million visitors in 2010/11

» 530 people are members of the Leisure Saver Scheme

» Bracknell Forest Half Marathon has sold out for the fifth successive year

* A free swimming programme for residents over 60 and under 16 years of
age has been implemented

» Bracknell Forest is a popular environment for outdoor activities offering up to
85 activities and opportunities. Many of these being simple, fun and often free
in the local area such as walking, rambling or cycling.

Heritage Lottery Fund bid for
South Hill Park

Bracknell Forest Council made a successful
joint bid for Lottery funding along with Bracknell
Town Council and South Hill Park Arts Centre
Trust, for £4.4million restoration of the park
grounds. This pays for works on site and then
10 years of ongoing maintenance. Major work
Is underway to restore the terrace garden and
improve disabled access; de-silt the

southern lake; and conserve and enhance

the historic landscape and woodland areas.
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Priority 3c: Being and feeling safer

What will it be like?

Bracknell Forest communities will be, and feel, safer as Neighbourhood Policing
delivers a visible and responsive service to address local concerns. Community
understanding will also improve, leading to increased confidence and less worry
about crime. Innovative preventative methods and knowledgeable communities
will help people to feel safe and confident in Bracknell Forest.

Summary of Achievements

At the end of June 2011, all crime was down by 17.8%

» Assault with less serious injury is down by 36.6% (2010/11)

 Serious acquisitive crime is down by 29.1% (2010/11)

* A 39% reduction in first time entrants to the Youth Justice system has been
achieved

» E-safety web pages on the public website have been launched, providing
public access to key document as well as sing-posting to national web-sites for
more information

* Levels of drug (Class A) offending have reduced significantly

» 81% or problem drug users were retained in treatment for 12 weeks of more
» Reports of anti-social behaviour decreased by 8.9% in 2009/10 when
compared to the previous year i.e. 845 fewer incidents

Operation Ladybird

Operation Ladybird focuses on disrupting and managing prolific offenders, as
well as bringing together resources from different departments in Bracknell
Forest local police area and across the force. Operation Ladybird targets prolific
offenders, with offender management visits being carried out. This is done
through a successful partnership approach, with the direct involvement of
agencies such as SMART CJS and the Drug and Alcohol Action Team. This has
included a number of
joint drug intervention
visits by drug and
alcohol workers from
SMART and police
officers from Operation
Ladybird. Several
problem drug users
have been re-engaged into drug services. Partnership working is the bed rock of
the success in reducing and sustaining low crime levels in Bracknell Forest.
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Priority 3d: Sustaining a vibrant economy

What will it be like?

There will be a flourishing local economy that has steadily grown over the years
and become more diverse, including the growing leisure industry in the new
Bracknell town centre. Business stability and diversity will mean that employment
levels remain high and that more people are encouraged to live and work in the
Borough. Training opportunities will reflect local economic requirements to
maximise employment potential for residents.

Summary of Achievements

» The Local Economic Assessment for the Reading Diamond has been produced.
The Reading Diamond area comprises Bracknell Forest, Reading, Wokingham
and parts of West Berkshire. It has helped Bracknell Forest to establish the key
economic areas and economic challenges facing the borough

» Grow Our Own is operational in the borough, with a base at Bracknell Open
Learning Centre, working with organisations and individuals to develop
employment skills leading to paid employment

* Provision of 30 jobs under the Future Jobs Fund Scheme, to help young people
aged 18-24 back into work who have been unemployed for more than six months
 Berkshire authorities are working in partnership to promote Berkshire wide
economic activity

» The Economic and Skills Development Partnership launched in 2008 has
already provided support to help the Borough'’s residents and businesses

Bracknell Open Learning Centre

The Bracknell Open Learning Centre provides

a drop-in service for non-employed and people at
risk of redundancy, to gain or improve ICT skills,
access career advice and guidance and access the
internet and general job search activity. Adults who
need some careers advice can talk to advisors,
while job seekers and those looking to return to
work can get advice, guidance and skills support
from the Grow Our Own team. It provides courses
on family literacy and numeracy; Commercial/
business applications of ICT; leisure and pleasure
learning; English as an additional language; life skills
and personal development; improving literacy and
numeracy for work; self employment and business start up.
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Since the formation of the Coalition Government in May 2010, a number of
national policy changes have led to a shift in the focus of performance
management for local partnerships. National Indicators and Local Area
Agreements have both been abolished with a new focus on local choice and
decision making. Local areas now have greater freedom to design local
performance management procedures that are tailored to local need and focus
on managing local services.

In Bracknell Forest local partners are continuing their commitment to working
together to ensure efficient and effective delivery of joint priorities. Bracknell
Forest Partnership held a Priorities Setting event in November 2010 which began
to identify the outcomes that partners wish to see for the area. These are being
set against the various partner organisations’ budgets and business planning
cycles and some have been published in documents including the Community
Safety Plan and the Children and Young People’s Plan.

Further work is underway to distil a new overarching set of partnership priorities.

This will ensure that joint monitoring and reporting arrangements are in line with
local priorities and desired outcomes.
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